CASE STUDY

Calix Deployment Enablement Services Help
3 Rivers Communications Accelerate FTTH Network
Deployments and Improve Efficiency
THE CHALLENGE

3 Rivers Communications is a rural telephone cooperative which currently serves more than 15,000
subscribers across a service area of 17,000 square miles in rural Montana. 3 Rivers is in the midst of
a major network transformation project that will bring gigabit FTTH services to many of its members
within the next 5 years. Its field deployment team estimated that up to several hundred hours per
technician are lost annually due to inefficiencies, and that up to 40 percent of that is tied to the cost
of deploying access systems. With multiple deployment projects in progress at any given time, they
were looking for new ways to improve project deployment efficiency, as well as reduce complexity in
coordinating multiple deployment resources.
THE SOLUTION

To achieve these goals, 3 Rivers enlisted the help of Calix Professional Services to accelerate its
deployment processes for its network transformation. Calix Deployment Enablement Services
empower field installers, construction teams, and contractors with best practices, training, tools,
and quality assessment expertise to help streamline deployment projects and reduce inventory loss
and site revisits. The service is made up of best practices and training for consistent and repeatable
deployments; the Calix MobilePRO app for managing and documenting projects, inventory, and
quality; and quality assessment expertise to keep deployments on time and on budget.
R E S U LT S

Calix Deployment Enablement Services have helped 3 Rivers reduce errors, cut costs, and
dramatically improve the efficiency of its deployment processes. “Calix Deployment Enablement
Services are helping us better leverage our budget dollars by helping us increase productivity and
allowing us to almost double the number of projects we can handle,” says Ray Williamson of the 3
Rivers network operations group.
By using the Calix MobilePRO app for its site surveys, the company can quickly capture all relevant
information about its installation projects, including equipment, supplies, and tools, and easily share
it with field installers. This has helped accelerate the installation process and reduce errors in the
field. The Project Playbook, developed by Calix Services in close consultation with 3 Rivers, gives
the deployment team the information it needs to keep on top of multiple in-progress deployment
activities, while ensuring that uniform standards are applied across all implementation activities.
Overall, since engaging with Calix Services, 3 Rivers is seeing an improvement in the productivity of
its deployment team and looks to increase its productivity by 50 percent and effectively double the
number of projects it can complete in a given amount of time. This has freed up significant resources
to tackle new projects and funds to invest in new equipment. Most importantly, as it provides more
people and businesses with access to high-speed broadband services, 3 Rivers is able to make a
bigger impact on the overall quality of life in the community.
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