3 Steps to
Installation
Success

1.

Everyone wants a smooth
installation. But what stands in
your way? Usually, there’s a lack of
standards, lack of communication,
and lack of validation.
All three obstacles cause delays,
inconsistency, and inefﬁciency.
Follow these three steps to
set yourself up for success.

Standardize
Make sure you
standardize your
installations with
operational guidelines,
best practices,
checklists, and deﬁned
processes to ensure
consistency and
quality.

3.
Validate

Use a quality
assessment
process to validate
that your
installations are
completed
correctly.
Electronic and
remote methods
are ideal to reduce
costs, improve
communications,
and provide rapid,
Communicate
corrective
Sharing information between feedback.
deployment teams is critical.
You want to quickly and
completely collect installation
data and automatically
document that the proper
installation steps were
performed. You also want to
share that data accurately
and in real-time to accelerate
quality reviews.

2.

THE QUALITY TRIANGLE

Speed +
Quality +
Low Cost

SPEED

QUALITY
LOW
COST

Which do you want?
It's widely accepted you can't have all three. You can reduce
costs and improve speed of installs, but your quality is going
to suffer.
But with the right approach to broadband installations,
that’s no longer true. When you streamline your operations
using the latest tools, analytics, and automation, you can:

SPEED UP
DEPLOYMENT

RADICALLY
IMPROVE THE
QUALITY OF SERVICE

SAVE
MONEY

(AND THE HAPPINESS OF
YOUR SUBSCRIBERS)

WATCH VIDEO
Fireﬂy Broadband streamlined its business with up to an 80 percent reduction
in repeat truck rolls on new installations. They were also able to increase
quality reviews while lowering costs. Watch our quick video to see how:
“Fireﬂy Fiber Broadband™ Reduces Installation Truck Rolls with Calix
Deployment Enablement Services.”
https://www.calix.com/video/services/ﬁreﬂy-ﬁber-broadband--reduces-installation-truck-rolls-with-c.html?utm_source=direct_mail&utm_medium=direct_mail&utm_campaign=accelerate&ut
m_content=cc-10656-cc

Ready to get started on a
clear path to faster and
more efﬁcient installs?
Reach out to your Calix Account Executive.

