
C A S E  S T U D Y

Transforming a Cable Network to a Unified Access Infrastructure

T H E  C H A L L E N G E
Köpings Kabel-TV AB (Köpings Kabel) is a Swedish service provider serving the city of Köping in central Sweden. With its 
market becoming increasingly competitive and seeing an opportunity to take advantage of consumer demand for advanced 
broadband services, the company wanted to leverage its existing infrastructure to offer cost-effective, superfast broadband 
services to its approximately 10,000 subscribers. 

However, Köpings Kabel faced a variety of challenges, including:

 Aging access platform: its existing access technologies could not support new fiber services

 Insufficient capacity: increasing bandwidth demands from new over-the-top video services and a proliferation of 
 broadband-ready devices in the home were over-taxing their existing broadband infrastructure

 Increased  competition: emerging competitive service offerings were eroding their customer base 

 Narrow market focus: the company had a desire to expand its service offerings beyond TV to include IP telephony 
 and ultra-fast high-speed data services

Köpings Kabel needed to transform its network to a carrier-grade access technology that could provide the company with a 
scalable solution for growth and new service delivery, and leverage this new network as the foundation for a more competitive 
business model. 

THE SOLUTION
With an extensive physical infrastructure in place, Köpings Kabel needed the ability to replace existing cable with fiber quickly, 
easily, and cost-effectively.  Working with specialist Swedish reseller Cygate, Köpings Kabel chose the Calix Unified Access 
portfolio – initially deploying the Calix B6 Ethernet Access Node (ESAN) and 700GE family of optical network terminals (ONTs). 
The B6/700GE solution is ideally suited to meet the emerging demands of the Köping community, providing a flexible mix 
of technology options to efficiently meet ever-changing service demands and expanding bandwidth requirements.  With the 
ability of the B-Series to scale from just a few users up to thousands of subscribers, Köpings Kabel can easily meet emerging 
capacity growth requirements while aligning costs closely with new service take rates. 
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Through its parent company, the city’s municipal housing organization, Köpings Kabel also has access to multiple occupancy 
housing units where a mix of fiber-to-the-building (FTTB), copper, and coaxial cable is deployed. To these premises, 
the company offers additional services tailored for intelligent building resource management, often leveraging VDSL2 
technologies to provide services to these Multiple Dwelling Units (MDUs).

T H E  R E S U LT S 
Köpings Kabel is a powerful example of a service provider that is transforming its network from its traditional cable TV 
offering to a wide variety of ultra-fast, advanced broadband services made possible via a fiber access infrastructure.  
 
With the company planning to migrate all 10,000 subscribers to fiber in the future, the first group of subscribers, including 
many MDU residents, is already seeing the benefits of this fiber access infrastructure, which include: 

�  Improved broadband speeds - Advanced broadband services like video, IP telephony, and ultra-fast high speed data 
services with speeds of up to 100Mbps are available to both urban and rural subscribers.

�  Tangible savings in heating and lighting costs - The high-speed capabilities of FTTB allow intelligent and remotely 
managed building services to contribute to significant cost savings for both residential and commercial subscribers. 
Many of the area’s schools and colleges served by Köpings Kabel that are also minimizing costs through smart 
metering systems.

�  Greater focus on new subscriber services - Köpings Kabel has re-focused its sales and marketing efforts on new 
services, such as Google and Android TV, as well as smart grid applications for building management and remote 
monitoring of home systems.    

�  Improved competitiveness - With the ability to offer advanced broadband services to local MDUs, Köpings Kabel’s 
parent company now has a major marketing advantage in selling or renting to potential residents.

�  
T H E  F U T U R E 
The new network infrastructure is enabling Köpings Kabel to operate a single Unified Access network that combines GPON, 
point-to-point gigabit Ethernet (GE), and VDSL2 technologies to deliver advanced broadband services throughout the city of 
Köping and the surrounding rural communities. The flexibility and scalability of the Calix Unified Access portfolio means that 
the company can continue this network transformation and continue to refine its successful business model as it transitions 
all subscribers to fiber access services. 
 
Calix is enabling Köpings Kabel to take a proactive approach to selling new advanced broadband services and to 
maintaining and improving its competitive position in the marketplace. 
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“Fiber to the Home opens up exciting opportunities for 

residents and also for businesses in rural environments and 

communities like Köping.  With our infrastructure already 

in place, the migration to a more robust platform made 

perfect sense and Calix had the right platform for us.”

 – Daniel Nordqvist, Chief Technology Officer, Köpings Kabel-TV


